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RESUME 
Le système fiscal marocain représente le noyau de l'économie. Il est le régulateur des recettes 
fiscales qui constituent le moteur des finances publiques. 
Pour les entreprises, la fiscalité est l'une des composantes fondamentales de leurs vies, qui 
s'introduit dans leurs paramètres et outils de gestion. En effet, dans leurs stratégies fiscales, 
les entreprises doivent faire preuve de citoyenneté et de civisme fiscal ; sauf que face à 
l'évolution des dispositions fiscales imposées et à la propagation de la culture de la fraude, les 
stratégies fiscales adoptées par les entreprises représentent plusieurs risques fiscaux, difficiles 
parfois à cerner par l'administration fiscale. 

La gestion des risques fiscaux est de plus en plus délicate que l'administration fiscale 
positionne le dispositif du contrôle fiscal au centre de ses préoccupations, étant donné son 
rôle principal pour réaliser l'équité fiscale et assurer le respect de l'égalité entre les citoyens. 
Nous savons bien que le système fiscal Marocain est basé sur le principe de déclaration. 
Toutefois, l’administration en position de méfiance dispose du pouvoir de contrôle et renforce 
ce dispositif qui est devenu une de ses préoccupations primordiales. En effet, de nos jours, la 
performance du contrôle fiscal revêt une haute importance pour la Direction générale des 
Impôts qui ne cesse d’effectuer des améliorations en ce sens. Dans cet article, nous allons 
nous intéresser à cette performance tout en essayant de répondre à la problématique 
suivante : Quels sont les éléments qui impactent la performance du contrôle fiscal ? 
L'objectif général poursuivi par cet article est de vérifier les éléments qui peuvent influencer 
la performance du contrôle fiscal en répondant aux hypothèses suivantes : 
- Les rigidités de l’administration (en matière des procédures, programmation des dossiers, 

travail des brigades des recoupements…) limitent l’efficacité du contrôle fiscal. 

- La stratégie des accords impacte-t-elle négativement la performance du contrôle fiscal ? 

- L’absence d’instruments de mesure de la performance des contrôles fiscaux effectués est à 

l'origine de l'insuffisance de leurs évaluations. 

Pour ce faire, notre étude s’est focalisée sur des rapports d’activités annuels publiés et s’est 
orientée aussi vers la Direction Générale des Impôts qui nous a servis comme lieu 
d'observations et de recueil des avis de quelques personnes proches et même acteurs du 
contrôle fiscal à travers des entretiens semi-directifs. Cette étude nous a permis de constater 
qu'aujourd'hui tout un nombre de facteurs doit être combiné pour atteindre une haute 
performance du contrôle. Quelques hypothèses ont été affirmé et d’autres ont été mises en 
défaut, le principal constat est que la Direction Générale des Impôts ne cesse d’accroître ses 
efforts en matière du contrôle fiscal et doit continuer à inciter à la mobilisation de tous ses 
acteurs et à la combinaison de plusieurs facteurs qui ne vont qu'améliorer la performance du 
contrôle fiscal de plus en plus. 
Toutefois, cette étude comme toute recherche empirique pose la question de généralisation 
des résultats, que pour pouvoir les généraliser, une étude sur un échantillon plus important 
et au niveau de toutes les directions régionales et provinciales des impôts reste nécessaire. 
MOTS CLÉS : Système fiscal marocain, risque fiscal, contrôle fiscal, performance. 
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ABSTRACT 
The Moroccan tax system represents the core of the economy. It is the regulator of tax 
revenues that constitute the engine of public finances. 
For firms, taxation is one of the fundamental components of their lives, which is introduced 
into their parameters and management tools. Indeed, in their tax strategies, companies must 
demonstrate fiscal citizenship; except that in the face of changes in the tax provisions imposed 
and the spread of the culture of fraud, tax strategies adopted by companies represent several 
tax risks, sometimes difficult to identify by the tax authorities. 
The management of tax risks is increasingly difficult as the tax administration puts the tax 
audit system at the center of its concerns, given its main role in achieving tax fairness and 
ensuring respect for equality between citizens. We know that the Moroccan tax system is 
based on the declaration principle. However, the administration in a position of mistrust has 
the power of control and trying to reinforce this control and audit system that has become 
one of its primary concerns. Indeed, nowadays, the performance of tax audits is of great 
importance for the Moroccan tax administration, which is constantly making improvements 
in this direction.  In this article we will outline the performance of fiscal audit within the 
Moroccan tax administration while trying to answer the main question, what are the elements 
that affect the performance of a tax audit? 
The general objective pursued by this article is to verify the elements which can influence the 
performance of the tax audit by answering the following hypotheses: 
- The rigidities of the administration (in terms of procedures, scheduling of files, etc.) limit the 
effectiveness of the tax audit. 
- Does the strategy of the agreements have a negative impact on the performance of the tax 
audit? 
- The lack of instruments to measure the performance of tax audits carried out is at the root 
of the inadequacy of their evaluations. 
To do this, our study focused on annual activity reports published and also our framework was 
oriented to the Moroccan tax administration, which will serve as a place for us to observe and 
collect the opinions of a few people close to the field of tax audits through semi-directive 
individual interviews. This study has shown that today a number of factors must be combined 
to achieve high control performance. Some hypotheses have been affirmed and others have 
been put in default, the main observation is that the General Tax Administration of Morocco 
is constantly increasing its efforts in tax control and must continue to encourage the 
mobilization of all its actors and to the combination of several factors which will only improve 
the performance of tax audits more and more. 
However, this study, like any empirical research, raises the question of generalization of the 
results, that in order to be able to generalize them, a study on a large sample at the level of 
all regional and provincial tax authorities is still necessary. 
KEYWORDS: Moroccan tax system, tax risk, tax audit, performance. 
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INTRODUCTION 

The tax system is a set of compulsory participations taken by the State, most of the time in 

the form of taxes, pressing on the people, on the companies and on the properties (goods). 

According to Kamangu (Likasi 2000, p.21), the tax system is the science of the taxes with the 

laws and the procedures of taxation, the perception of taxes and the related complaints 

current in a country and in a given period. 

In a country such as Morocco where the government expenditures are essentially financed by 

the tax, the tax system represents a key role. Indeed, the Moroccan tax authorities sit down 

on a fiscal system which is based on the principle of the declaration; the majority of the taxes 

suppose an initiative of the declaration on behalf of the persons liable for the tax. This 

declarative tax regime marks the will of the country to adopt an approach based on the 

voluntary consent of the taxpayer who takes itself the initiative to declare its turnover, its 

income or its fiscal result... 

Because of the declarative Moroccan fiscal system, the tax authorities always put themselves 

in situation of distrust towards the taxpayer; and it is in return to this system, that the 

administration has almost the power of control, recovery, and penalty in case of the failure to 

respect by the company of its accounting and administrative obligations. 

Indeed, in the current fiscal device, the practice of the control and the check of accounting 

became one of the major concerns of the General Taxes Direction. The corollary of the 

declarative regime, the tax audit thus remains a tool of regulation of the fiscal system. He 

allows making sure that the persons liable for tax carry out suitably their obligation but also 

to fight against the fraud harmful to the tax fairness. 

It should be noted that one of the major concerns of the General Taxes Direction is the 

performance of the tax audit given its key role in the tax system of tomorrow. 

The performance of the tax audit becomes, nowadays, a subject which feeds several debates 

because of the particular interest which it represents and of the high importance which it 

dresses, on one hand, as a procedure of recovery of the fiscal conduct of the taxpayers, and 
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on the other hand, as a tool of improvement of recipes. 

However, it should be noted that the realization of the performance, much desired, of a tax 

audit, must necessarily involve transparency, the development of a culture of administration's 

service and improvements in the programming of targeted files. These are the commitments 

that the General Taxes Direction must make if it wishes to achieve a revolution of mentalities 

anchored by reluctance as well as distrust. 

In this article we will outline the performance of fiscal audit within the Moroccan tax 

administration while trying to answer the main question, what are the elements that affect 

the performance of a tax audit? 

In order to answer this problematic, we will present in a first part the literature review, in a 

second part the research methodology and in a third part the presentation and interpretation 

of the results. 

1.   LITERATURE REVIEW 

1.1. TAX AUDIT 

The tax audit is the guarantor of tax citizenship. It brings together the various procedures that 

allow the administration to exercise its delegated power to check the accuracy and of returns 

in order to correct omissions, inadequacies or errors in taxation committed by taxpayers, 

whether committed intentionally or not.  

Indeed, the tax audit has both the aspect of the "vital support of the declarative system and 

the testimony of the relative nature of the declaration" (J P Casimir, 1979). 

The right of control as defined is attributed to the tax authorities under Article 210 of the 

General Taxes Code, which stipulates in its first paragraph that: "The tax authorities shall 

control the declarations and acts used to establish duties and taxes... » 

Tax audit has a specific place in the administrative landscape, which is not only due to the 

content of the mission but also to the important political role played by taxation (Bouvier, 
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2003, p. 11) within companies. This symbolic function of taxation should not be neglected 

because it is in fact crucial. It places the individual in the national community and at the same 

time gives concrete form to the principle of equality (Djouhri, 2010, p. 25)  

Indeed, the tax must be strictly controlled. However, it should be noted that the control 

dimension increased significantly during the 20th century as a result of the introduction of 

declarative taxes (Djouhri, 2010, p. 84) and successive reorganizations of the tax services, 

accompanied by significant investments in IT systems. 

The search for the quality of tax audit is the objective stated by the administration; but the 

assessment of the quality of tax audit is largely based on performance statistics, even if 

responsibles of the General Taxes Direction try to hide this fact; "Contrary to persistent 

legends, agents are not assigned any quantitative objectives... The only objective... is the 

quality of their work... the achievement of the quality objective... is judged by the importance 

of the rights recalled, but also by the contentious consequences of the recalls" (Lhermet, 1986, 

p.47). 

Moreover, the performance constraint is always reported and gives rise to a severe but 

objective judgment on the part of Pierre Lascoumes: "The best control is the one that 

produces the maximum amount of revenue with the minimum number of investigations... The 

purpose of the control is first and foremost one of profitability, the search for offenses is only 

carried out insofar as this objective is consistent with the first" (Lascoumes, 1986, p. 174)  

1.2. THE PERFORMANCE 

Etymologically, the word comes from the English verb "to perform", itself from the old French, 

parformer which means to accomplish. The term performance can, therefore, be defined as 

the balance sheet of an action. 

For Bourguignon (2000, p.934), performance "applies as much to the organization as to the 

individual who achieves his or her objectives is effective". According to Lorino (1997), 

performance is everything that helps to contribute to the achievement of strategic objectives. 

Bescos (1999) defined it as the overall effort to increase the company's financial results. He 
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added that "it is not enough to simply achieve objectives, but that these objectives must be 

well chosen and the strategy chosen must be relevant". 

Indeed, the notion is in fact complex, difficult to grasp in the public sector, for which the stakes 

are high, particularly when it comes to constructing related indicators (Beauvallet, 2006).  

In any case, the performance that could be called public performance is not reduced to the 

search for productivity (efficiency), which is different from private management. Carassus et 

al. (2010), propose the following definition of public performance, with the aim of synthesizing 

the different approaches: "the ability of a public organization to control its human, financial 

and organizational resources in order to produce an adequate supply of public services, in 

quality and quantity, that meet the needs of its stakeholders and generate lasting effects on 

its territory". 

Tax performance includes the efficiency and effectiveness of tax administration operations, 

taxpayer services, external communication, compliance control, etc. It measures the 

operational capacity of the key functions of the tax administration. Like any performance, 

fiscal performance requires the development of indicators that attempt to determine the 

extent to which tax structures are efficient, equitable, efficiently administered and promote 

the social contract between citizens and the state. 

In a research context applied to administrations, the influence of the economic approach to 

public performance (spending reduction and revenue optimization) is necessarily felt, favoring 

the trilogy relevance-effectiveness-efficiency (Demeestere, 2005, in Carassus, 2011, p. 6). The 

search for performance extends for the tax administration to manage the acceptability of the 

tax audit within the population but also to the management of the State's human resources. 

Indeed, performance must be concerned both with the conduct of the behavior of tax audit 

actors and the search for productivity.  

Nevertheless, the performance of all government services poses serious difficulties both in 

terms of method and consistency of objectives. Indeed, on the one hand, the definition of the 

services produced by administrations, and their translation into quantitative indicators, is 
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often a delicate exercise, as the quality of services is difficult to measure. On the other hand, 

the objectives of administrations are often multiple and the nature of the tasks required of 

agents is complex. These difficulties will naturally be encountered in the tax audit activity, as 

measuring the performance of an audit department is a source of difficulty.  

2. RESEARCH METHODOLOGY  

The methodology we will adopt for the elaboration of this article is based on an empirical 

dimension. The choice of our research methodology is strongly influenced by the field on 

which we collected the information; the collection of information was carried out through 

semi-directive individual interviews with auditors and tax controllers, in addition to the 

documents and activity reports that are collected to complement the primary information 

available. 

Our methodology covers: 

- The setting of objectives and the framework of the survey; 

- The focus of the empirical dimension; 

- The data processing technique. 

A. The setting of objectives and the framework of the survey 

The general objective of this survey is to mobilize the data necessary to verify the hypotheses 

put forward in this research work. It will be specific questions of whether: 

- The rigidities of the administration (in terms of procedures, scheduling of files, etc.) limit the 

effectiveness of the tax audit. 

- Does the strategy of the agreements have a negative impact on the performance of the tax 

audit? 

- The lack of instruments to measure the performance of tax audits carried out is at the root 

of the inadequacy of their evaluations. 
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As our study focuses on the performance of tax audits, we will orient our framework to the 

General Taxes Direction, which will serve as a place for us to observe and collect the opinions 

of a few people close to the field of tax audits.  

B. The focus of the empirical dimension 

The questions asked during the semi-directive interviews are designed to facilitate the 

collection of most of the respondents' opinions (auditors and tax controllers) on our topic and 

to identify information that could enable us to confirm or refute our assumptions and propose 

concrete and relevant recommendations for better tax audit performance. 

C. Data processing technique 

The data collected at the end of the interviews with the target population will be manually 

analyzed. With regard to their processing, we will use numerical data to determine the 

percentages in order to draw the necessary conclusions. The results obtained will be analyzed 

and presented in order to verify the hypotheses. 

3. RESULTS AND INTERPRETATIONS  

As already mentioned, tax audit ensures that the tax law is respected and properly applied. 

In this section, which deals with our case study carried out at the General Taxes Direction, we 

will present the services having an impact on the performance of the tax audit, the role and 

impact of the procedures adopted and agreements concluded and the factors for 

improvement for a more effective tax audit. 

As mentioned above, semi-directive interviews were conducted as part of this study. For a 

precise analysis, we used a thematic analysis that classifies the responses collected, the 

information and documents available by theme according to the hypotheses fixed. 

3.1. Role of some services and the effectiveness of procedures in improving tax audit 

performance  

The results of our first hypothesis can be divided in two. In the first part, with regard to the 
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role of the services precisely that of the cross-checks and that of the programming of files to 

control. 

Based on the results of our study, all auditors interviewed support the primary role of cross-

checks because if they are communicated quickly, reliably and with relevant manner, they 

serve to reconcile taxpayer-reported and cross-referenced figures and generate a difference 

to be reinstated at the time of the notification and subsequently secure a portion of the 

adjustments. Thus, they support the significant development of the General Taxes Direction 

at this point, following computerization and the various agreements concluded with the 

General Taxes Direction's partners, namely banks, The National Social Security Fund... cross-

checking are being reinforced and information has become more and more accessible. 

However, by the end of 2018, some controllers (13%) criticize the cross-checking department 

(whether it is the national cross-checking brigade or even the regional and provincial brigades) 

for the ineffectiveness of their collaboration at the requested time.  

This is explained by the auditors by the responses and confirmations from the cross-checking 

brigades, which sometimes do not arrive or only arrive towards the end of the audit. In this 

sense, the work of the cross-checking department can sometimes hinder performance and 

subsequently negatively influence the performance of the tax audit.  

For this reason, at the beginning of 2019, the General Taxes Direction rethought about 

disbanding the regional and provincial brigades and providing managers with the logistics 

necessary for direct access to the necessary cross-checks via the new system developed by 

the administration, the Integrated Cross-checking System (SIR), while paying great attention 

to improving its design so that it is operational and meets the expectations of the auditors. 

It should be noted, however, that the General Taxes Direction is planning a new stage in 

digitalization, which is at the heart of its priorities. Indeed, the Taxes Direction intends to equip 

itself with a system of cross-checking and analysis to strengthen its results in terms of tax 

audit, and to make it operational to meet the expectations of the auditors. 
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Indeed, the managerial implications of the General Taxes Direction, which target its evolution, 

are constantly being proven. On 31 December 2019, the General Taxes Direction launched a 

call for tenders for a study aimed at defining the architecture of the "Big Data" analytical 

environment and setting up a system for cross-checking and analyzing data. The objective is 

to develop a detailed study of the requirements of the Data Cross-checking and Analysis 

System (SRAD); to draw up terms of reference for the acquisition and implementation of the 

Data Cross-checking and Analysis System; to define the architecture of the General Taxes 

Direction Big Data analytical environment and, finally, to define the description of the 

performance of the platform (hardware and software) necessary for the implementation and 

operation of the data warehouse and the “SRAD” system. 

The measures already taken by the General Taxes Direction were not sufficient, in particular 

for the users of the General Taxes Direction computer system, who have to make considerable 

efforts to carry out the analytical processing and cross-checking of these various data both 

internally and with data provided by the General Taxes Direction's partners.  

In order to simplify the procedure and to increase the effectiveness and efficiency of the 

control, the General Taxes Direction is trying to set up this system. A system that allows the 

integration, enhancement and improvement of data from various applications of the General 

Taxes Direction as well as data provided by its partners. 

For the programming department, and at the operational level, the General Taxes Direction 

has undertaken actions to strengthen the effectiveness and efficiency of control. This mainly 

concerns the automation of programming, which is now based on a computerized risk analysis 

system that mainly aims to measure tax risk via a scoring in order to identify taxpayers whose 

risk is highly probable and organize them into programming sequences throughout the year.  

We cannot deny the laudable and advanced effort of the General Taxes Direction, focused on 

the programming of audits; nevertheless, some controllers and auditors mention that 

sometimes they face problems, on the one hand in terms of the stakes of the selected files 

and on the other hand in terms of the time allowed for the audit.  
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In terms of stakes, 20% of auditors mention that sometimes they assist in the programming 

of taxpayers' files that do not present a significant tax risk, which breaks a little down their 

motivations.  

   

 

 

 

 

 

 

 

It is in this context that the auditors always invite the programmer managers to review their 

selection criteria for better performance and sufficient rotation of the files applying for the 

audit, to allow them a good margin of maneuver to propose files to be controlled following 

their confrontation and knowledge of the field; in order to schedule coherent audits for 

greater impact on the effectiveness of the control, or, as one auditor proposed, to create 

regional and provincial programming units that will be in direct contact with auditors and 

controllers to communicate the various files that could be scheduled for audit and sent to the 

central programming service for an annual program proposal. 

In terms of time allowed for audit, the majority (60%) of the auditors claim that the time 

allowed to carry out the control is increasingly constraining, especially concerning the 

programming of the last sequence of the year. Indeed, the frequency of verification orders 

rises at the end of the year and especially for exercises threatened by the prescription, 

therefore the auditors are forced to verify and notify before the end of the year in order not 

to lose this exercise. Due to this, some tax controllers find themselves even more constrained 

 

In terms of the issues of the files to 

be audited 
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in such situations since they have other sector tasks to manage at the end of the year. It is in 

this sense that it is necessary to think about well organizing the programming of files through 

a schedule to give the auditors the necessary time especially for the last sequence of the year 

to avoid any derailment which may hamper the performance of the tax audit of these files. 

 

 

  

 

 

The second part of our hypothesis concerning the procedures is put in default, because at the 

legislative level, the General Taxes Direction has introduced dispositions in terms of article 8 

of LF n° 70-15, concerning the reduction of intervention times within the company and the 

notification of adjustments that have been reduced by half. The accounting audit operations 

may not last more than three months (instead of 6 months previously) for companies whose 

declared turnover, for the fiscal years under audit, is less than or equal to fifty (50) million 

dirhams excluding tax, and may not last more than six months (previously 12 months) for 

companies whose declared turnover, for the fiscal years under audit, exceeds fifty million 

dirhams excluding value-added tax.  

Also, the General Taxes Direction has proceeded, through article 8 of L.F. n° 70-15, to remove 

the duality of the levels of appeals in front of the tax commissions and consequently to 

establish a single level of appeals in front of the commissions depending on the case. This is a 

positive point, from the point of view that it reduced the cost and time of recourse compared 

to before when there was duality of recourse, which greatly prolonged the procedures. 

In general, by way of these explanations mentioned by the respondents (86%), the General 

Taxes Direction has made a great effort to improve, to standardize and reduce procedural 

delays, which is beneficial for taxpayers and also for the administration. 

In terms of time allowed for audit 
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3.2. The effect of agreements on the performance of the tax audit  

It is never fun to be audited for tax purposes. A tax audit is always poorly received by the 

taxpayer. Experience shows that the General Taxes Direction is increasingly tending towards 

the fact that attitudes often have to be based on cooperation and collaboration. In this 

context, the tax administration has introduced more transparency into amicable agreements 

that take place after a tax audit and that must be validated at the level of the entire hierarchy. 

Indeed, for the majority of auditors (93%), "it is better to have a good arrangement than a bad 

lawsuit", and this is also the case for the taxpayer who prefers to reach a common ground. 

The study conducted with controllers and auditors shows that the majority support the 

strategy of agreements in order to avoid litigation.  

 

 

In 2018, the majority of the auditors interviewed stated that an average of 80% of their files 

was concluded by agreements, they found that on the one hand, it is the best way to ensure 

that a file does not drag on in court and therefore reduce the time and cost allocated to files 

during the procedure. On the other hand, it is a way to encourage the taxpayer to pay and a 

question of how quickly revenues are collected. 

Nevertheless, a proportion of the interviewed auditors (20%) mentioned that sometimes 

agreements are made for amounts less than what is proposed for well-founded adjustments. 

0% 20% 40% 60% 80% 100%

Auditors who are for
agreements

Indifférent

Auditors who are for
agreements

Indifférent

The point of view of the auditors about agreements 
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In other words, they sometimes find significant differences between the amounts required in 

the first notification and the final agreement between the company and the tax authorities. 

This is done with the objective of speed and assurance of revenue collection so that the 

administration can achieve its objectives for the year even if it is sometimes losing some 

amounts of legal adjustments. 

 

 

 

 

 

It is in this sense that the auditors request a reframing of the agreements by articles and texts 

of law, in which the managerial hierarchy must be involved, that will distinguish between legal 

(unquestionable) and factual (questionable) corrections and rectifications while specifying the 

margin or average abandonment rate not to be exceeded during the negotiation of amicable 

agreements so that the performance and image of the tax audit is safeguarded and not 

damaged. 

3.3. The impact of the use of the courts 

In the context of the contradictory tax audit procedure, if the corrections made are maintained 

and the taxpayer is not convinced of the grounds on which they are based, he may have 

recourse to arbitration commissions either the Local Taxation Commission (L.T.C) or the 

National Tax Appeal Commission (N.T.A.C.), depending on the turnover of the audited 

financial years, and in case that he is not satisfied with the decisions of these commissions, he 

may also challenge them by legal and judicial means and bring them in front of the court. 

The study found that the auditors support the role of the commissions (L.T.C or N.T.A.C), which 

are composed of competent members and a representative of the tax administration with 

Opinion about agreements that 

are made for amounts less than 

what is proposed for well-

founded adjustments 
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knowledge of the tax subject, the auditors explain that in this case of recourse to commissions, 

the performance of the tax audit is not affected when notifications are well founded and 

communicated in accordance with the tax law. And even in the event of recourse to the courts, 

the performance of the tax audit is not affected, because there is usually intervention and 

recourse to experts in the field to be able to decide.  

However, the auditors (80%) confirm that, despite the efforts made, remedies take a long time 

to treat and handle files that are the subject of disagreement, which leaves the files dragging 

on for a long period of time and therefore requires a cost to the administration, which can 

negatively impact the performance of the tax audit. 

3.4. Indicators for assessing the performance of the tax audit. 

As we have said before, a tax audit is one of the major concerns of the General Taxes Direction 

that is why the evaluation of its performance must also be at the heart of the administration's 

strategy. 

The performance of tax audits is an essential factor for public authorities insofar as it allows 

judging the ability of the services of the General Taxes Direction to "collect taxes". It is also 

because it is part of a policy aimed at strengthening tax citizenship and deterring fraud, as well 

as being a performance objective for our public finances. 

At present, the measurement of the performance of the tax audit must be of great interest to 

the General Taxes Direction. 

In fact, the study carried out found that some auditors (26%) use a few indicators to assess 

the performance of the tax audit in particular: 

• The dashboard of the audited files which is used to monitor the indicators set by each 

auditor such as the amounts of adjustments made per tax audited, in principal and 

increases, the ratio of objectives initially set and the revenues collected at the end of 

the audit... 

• Follow-up of cases and files during the proceedings. 
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• Monitoring the fiscal behavior of taxpayers after the audit with regard to their tax 

obligations and the sincerity of their declarations... 

However, they propose that these indicators should be standardized, reframed and developed 

in such a way as to apply them and generalize them in all directions while suggesting that they 

should be developed and based on other ratios such as:  

• The agreements, revenues, and amounts actually collected and recovered from the 

amounts notified and initially defined during the audit. 

• The number of cases lost as a result of a judicial appeal compared to the number of 

cases scheduled and programmed. 

• The rate of users declaring themselves satisfied with the conditions of the tax audit. 

• Percentage of controls cracking down on the most serious and characterized frauds.  

• Percentage of audits that identified cases of tax arrangements related to 

international taxation. 

The indicators must be formalized and generalized to all directions in order to be able to carry 

out a transparent assessment of tax audit performance in a relevant way at the national level.  
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CONCLUSION 

The performance of the tax audit can only be achieved through a relevant, objective and 

achievable strategy. This research work aimed at identifying and understanding the factors 

that influence the performance of tax audits has enabled us to observe that today a whole 

number of factors must be combined to achieve high tax audit performance. 

Based on the results of the survey, we concluded that the strategy to be developed by the 

General Taxes Direction must necessarily encourage the mobilization of all its stakeholders. 

The programming of files, which must be done during well-organized periods of the year, 

taking into consideration the deadlines granted for the tax audit and must be increasingly 

relevant and oriented towards high-stakes taxpayers while ensuring that the risks raised by 

the risk system implemented by the General Taxes Direction are taken into account; the cross-

checking service, which must be efficient, valued, updated, in active collaboration with the 

auditors and involved in the performance process in which the General Taxes Direction is 

involved; monitoring the implementation of the data cross-checking and analysis system 

(SRAD) which must be very well studied for a good implementation and a good functioning at 

the service of the auditors with an involvement in the performance process in which the 

General Taxes Direction is engaged.  Also, in terms of procedures, why not consider the point 

of computerizing them for greater efficiency. 

In addition, the General Taxes Direction should consider reframing the indicators for 

evaluating the performance of tax audits in order to apply them and generalize them in all 

departments while ensuring that they are monitored at the central level.  

All these factors combined will only improve the performance of the tax audit within the 

Moroccan tax administration to pursue its objective of combating tax fraud and evasion. 

However, this study, like any empirical research, raises the question of generalization of the 

results, that in order to be able to generalize them, a study on a large sample at the level of 

all regional and provincial tax authorities is still necessary despite its difficulty and the 

confidentiality reflected in the agents. 
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As the Moroccan tax administration is based on a declaratory regime, tax auditing is a primary 

mission and aims, above all, at tax compliance. Our research perspective is to try to take an 

interest in the prevention and tax control of tax evasion between groups of companies, 

whether they have dependency links on Moroccan territory or outside Morocco. In other 

words, if there is an analysis of international tax risk and a schedule of audit files for groups of 

companies dealing at arm's length with companies located in Morocco and outside Morocco 

and what degree reached of the performance of the tax audit in this sense. 

As well as to carry out a study on the ways of improving the current situation allowing to 

identify the levers of the performance of the tax audit in Morocco, a benchmarking with the 

French model closest to our model would be interesting to evaluate. 
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